Town of Old Orchard Beach
Finance Committee Meeting Minutes
Wednesday, September 11, 2013 at 6:30 PM
Town Hall — Council Chambers

Review and Acceptance of Minutes from Previous Meetings

Minutes of 2/6/2013 accepted
Minutes of 3/6/2013 accepted
Minutes of 3/13/2013 accepted
Minutes of 5/7/2013 accepted

Review Budget Process

Discussion with no action

Review Capital Improvements Budget

Discussion with no action

Set Goals and Priorities

Discussion with action

Michael Gray was asked to reach out to Town Council, Town Manager, and
Department Heads to request site visits for each Department. This will help the
committee to follow-up on existing CIP projects and start to plan for future requests.

Other concerns

Discussion with no action

Adjourn
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Michael Gray, Chair



